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Abstract 

This study aims to analyze the influence of employee competence and regulatory 

compliance on the effectiveness of goods and services procurement, as well as tp determine 

the mediating role of contract verification quality within the procurement unit of the secretariat 

of deli Serdang regency. The research employs a quantitative apporch with an explanatory 

method. The population consists of 16 employees, all of whom were used as the sample trough 

saturates sampling. Data were collected trough questionnaires, observations, and 

documentation, and analyzed using multiple linear regression and the sobel test. The results 

show that employee competence and regulatory compliance have a positive and significant 

effect on procurement effectiveness. Furthermore, employee competence and regulatory 

compliance simultaneously have a significant effect on contract verification quality. However, 

the sobel test results indicate that contract verification quality does not mediate the relationship 

between employee competence and regulatory compliance on procurement effectiveness. 

Therefore, procurement effectiveness is influence more direcly by competence and compliance 

rather than the mediating role of contract verification quality. 

Keywords: Contract Verification, Effectiveness of Procurement of Goods and Services, 

Employee Competence, Regulatory Compliance 

 

A. INTRODUCTION 

Government Procurement of Goods and Services (PBJ) plays a strategic role in governance 

as it serves as the primary mechanism for providing goods and services that support public 

service delivery. Effective procurement governance significantly determines the quality of 

development, bureaucratic efficiency, and the level of public trust in government. Therefore, 

PBJ is considered an integral part of public policy implementation and the achievement of 

national and regional development goals (Nurhikmahyanti, 2024). In addition, PBJ also 

functions as an important instrument in promoting economic growth and equitable 

development, as it is financed through the Regional Revenue and Expenditure Budget (APBD), 

which holds substantial value. Regional expenditure through procurement mechanisms not 

only fulfills internal government needs but also impacts local economic activity, job creation, 

and community welfare (Rahmania et al., 2024; Rakhman, 2022).  
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In practice, PBJ must be carried out in accordance with the principles of effectiveness, 

efficiency, transparency, and accountability to ensure the achievement of value for money, 

which refers to obtaining the best results from every public expenditure. This requires careful 

planning, compliance with regulations, and the utilization of information technology such as 

e-procurement systems to ensure openness and efficiency (Mulyono, 2020; Rahayu & 

Murtinah, 2022). To strengthen governance, the government has issued various regulatory 

frameworks that continue to evolve, ranging from Presidential Regulation No. 54 of 2010, 

updated through Presidential Regulation No. 16 of 2018, to the most recent amendment under 

Presidential Regulation No. 12 of 2021. These regulatory changes reflect the complexity of 

procurement processes and their continuous adaptation to environmental dynamics, 

technological advancements, and the demands for good governance (LKPP, 2018; Sulistyo et 

al., 2025).  

At the regional government level, one of the key institutional units responsible for 

procurement implementation is the Procurement Unit through the Procurement Service Unit 

(ULP). This unit functions as the central control body ensuring that all procurement processes 

comply with legal regulations, from planning, vendor selection, contract execution, to final 

handover of work results. Given this responsibility, the ULP does not merely act as a technical 

executor but also serves as the frontline institution in ensuring that public funds are managed 

effectively, efficiently, and accountably to support regional development and public services 

(Patria, 2021).  

Despite comprehensive regulatory frameworks, procurement implementation in practice 

still faces various challenges. Common issues include discrepancies between delivered goods 

or services and contractual specifications, delays in project completion, and payments for work 

that has not been optimally verified. These conditions indicate that procurement effectiveness 

has not yet fully achieved the value for money principle. Two major factors are identified as 

contributing to these challenges: human resource competence and regulatory compliance. The 

complexity of procurement processes requires personnel with strong technical, administrative, 

and regulatory understanding. However, in practice, there are still employees who lack 

sufficient knowledge of contract management and updated regulations, which affects 

procurement quality. Furthermore, compliance with regulations remains a challenge due to the 

complexity and volume of rules, which, if not consistently followed, may lead to deviations 

and financial risks for regional governments.  

In this context, contract verification becomes a crucial stage in the procurement process. 

Contract verification serves as the final checkpoint to ensure that completed work aligns with 

contractual terms before payment is executed. Therefore, it can be regarded as the last 

safeguard in ensuring procurement effectiveness and preventing irregularities (Pratama, 2023). 

The quality of contract verification largely depends on the competence and compliance of the 

personnel involved. Competent employees are able to conduct accurate and thorough 

assessments, while compliant employees ensure that verification procedures follow established 

operational standards, thereby enhancing procurement accountability and integrity 

(Nurhikmahyanti, 2024; Wibowo, 2023).  

Previous studies have emphasized that weaknesses in human resource competence and 

procedural compliance can lead to low procurement quality (Patria, 2021; Nurhikmahyanti, 

2024). However, most existing studies focus primarily on the direct relationship between these 

variables and procurement effectiveness, without examining the mediating mechanisms within 

organizational processes. Therefore, this study introduces novelty by positioning contract 

verification quality as an intervening variable that links employee competence and regulatory 

compliance with procurement effectiveness. This approach is expected to provide a more 
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comprehensive understanding of how internal organizational processes mediate the 

relationships among these variables.  

Based on the above discussion, this study is important as it aims to fill the existing research 

gap and provide empirical insights into the factors influencing procurement effectiveness 

within regional governments. The objective of this study is to analyze the effect of employee 

competence and regulatory compliance on procurement effectiveness, both directly and 

indirectly through contract verification quality as an intervening variable. The findings are 

expected to contribute theoretically to the development of management science, particularly in 

human resource management and procurement management, and practically to assist regional 

governments in improving procurement governance that is more effective, transparent, and 

accountable. 

 

B. LITERATURE REVIEW 

Effectiveness of Government Procurement of Goods and Services 

The effectiveness of government procurement of goods and services refers to the degree 

to which procurement objectives are achieved, namely the extent to which procurement 

activities are able to meet organizational needs accurately, promptly, efficiently, and 

accountably. Effectiveness is not only assessed based on whether the specifications of goods 

or services are fulfilled, but also on the quality of the process, which reflects the principles of 

good governance such as transparency, efficiency, and accountability (Andio & Fanida, 2024). 

In the context of public bureaucracy, the implementation of an e-procurement system has 

become an important instrument for improving effectiveness, as it enables real-time 

monitoring, reduces the potential for irregularities, and enhances information transparency 

(Sholeh et al., 2023). However, procurement effectiveness still faces a number of challenges, 

including overlapping regulations, weak planning, limited infrastructure, and low levels of 

competence and compliance among human resources (Mulyono & Setyawan, 2018; Adri, 

2024). In addition, unhealthy practices such as collusion in the tender process also hinder the 

realization of optimal procurement. Therefore, procurement effectiveness needs to be 

understood as the result of synergy between clear regulations, reliable information systems, the 

integrity of implementers, and strong oversight mechanisms in order to achieve value for 

money and strengthen public trust (Wardiningsih & Sasongko, 2019). 

Indicators of the Effectiveness of Government Procurement of Goods and Services 

Indicators of procurement effectiveness include several major dimensions, namely budget 

and time efficiency, process transparency, accountability, and fair business competition. In 

addition, effectiveness is also measured by the alignment of procurement outcomes with 

organizational needs (value for money), compliance with regulations, and adequate 

infrastructure and technological support (Adri, 2024; Andio & Fanida, 2024). Another equally 

important factor is the capacity and integrity of human resources, since the competence and 

professionalism of public officials strongly determine the quality of procurement 

implementation. Thus, indicators of procurement effectiveness do not focus solely on the final 

results, but also encompass the process, system, and behavior of implementers, all of which 

collectively reflect the success of sound and sustainable procurement governance (Sholeh et 

al., 2023). 

Employee Competence 

Employee competence refers to the characteristics inherent in individuals, including 

knowledge, skills, and attitudes/behaviors that contribute to effective performance in specific 

work situations. This concept refers to the model of Spencer and Spencer (1993), which 

explains that competence consists of five main elements: motives, traits, self-concept, 

knowledge, and skills, all of which together determine performance differences among 
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individuals (Gumilang et al., 2024). In the public sector context, competence is also understood 

as work ability that is aligned with job standards, as regulated in national policy. In the field of 

government procurement of goods and services, competence plays a highly crucial role because 

procurement processes are complex, dynamic, technology-based (e-procurement), and demand 

a high level of accountability. Empirical studies show that the technical and managerial 

competencies of employees, such as understanding regulations, decision-making skills, and 

coordination across stakeholders, significantly contribute to the efficiency, compliance, and 

quality of procurement implementation (Gumilang et al., 2024; Susanto & Arimawati, 2023). 

Therefore, competence is not merely a supporting factor, but a fundamental prerequisite for 

achieving effective and accountable procurement. 

Indicators of Employee Competence 

Indicators of employee competence in the procurement context generally include three 

main dimensions: knowledge, skills, and attitude/behavior. Knowledge relates to mastery of 

procurement regulations, technical procedures, and an understanding of the procurement stages 

from planning to the handover of work results. Skills include technical abilities such as 

preparing specifications and owner’s cost estimates, evaluating bids, conducting negotiations, 

using e-procurement systems, and communicating with stakeholders. Meanwhile, 

attitude/behavior reflects integrity, objectivity, discipline, public service orientation, and 

teamwork ability. In addition to these three dimensions, the literature also emphasizes the 

importance of compliance as part of competence, reflected in adherence to regulations, 

administrative discipline, anti-corruption integrity, compliance with oversight mechanisms, 

application of fundamental procurement principles, and adherence to professional ethics (Adri, 

2024; Sholeh et al., 2023). Overall, these indicators show that employee competence is not 

only technical in nature, but also encompasses behavioral and compliance dimensions that 

directly affect the quality and effectiveness of procurement implementation. 

Regulatory Compliance 

Compliance with regulations in the procurement of goods and services is a fundamental 

aspect of realizing good governance. In the context of Government Procurement of Goods and 

Services, compliance refers to the degree to which public officials adhere to the applicable 

legal provisions, procedures, and operational standards, as regulated under Presidential 

Regulation No. 16 of 2018 in conjunction with Presidential Regulation No. 12 of 2021. These 

regulations emphasize that every procurement process must be based on the principles of 

efficiency, effectiveness, transparency, openness, fair competition, justice, and accountability 

(Adri, 2023). Thus, compliance is not merely administrative in nature, but also reflects a 

commitment to integrity and professionalism in procurement implementation. High 

compliance minimizes the potential for irregularities, improves accountability, and strengthens 

public trust in government institutions. 

Indicators of Regulatory Compliance 

Indicators of regulatory compliance in procurement include several major dimensions, 

namely adherence to formal regulations, administrative discipline and document completeness, 

as well as integrity and anti-corruption attitudes. In addition, compliance is also reflected in the 

willingness of public officials to follow oversight mechanisms, both internal and external, such 

as audits by internal supervisory bodies and the Audit Board, as a form of accountability for 

procurement implementation (Andio & Fanida, 2024). Another important dimension is the 

application of basic procurement principles and adherence to professional ethics, including 

maintaining objectivity and avoiding conflicts of interest (Sholeh et al., 2023). Therefore, 

regulatory compliance is not only related to procedural obedience, but also includes moral and 

ethical aspects that collectively contribute to improving the effectiveness, transparency, and 

accountability of government procurement (Wardiningsih & Sasongko, 2019). 
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Quality of Contract Verification 

The quality of contract verification is a crucial aspect of the procurement process because 

it functions as a control mechanism to ensure that the contract prepared is in accordance with 

legal provisions, technical specifications, and organizational needs. Contract verification does 

not only involve administrative examination, but also substantive assessment to ensure 

alignment with prior procurement documents, such as the Terms of Reference, owner’s cost 

estimate, and bid evaluation results. Thus, the quality of contract verification can be understood 

as the degree of accuracy, thoroughness, and conformity of the contract review process with 

applicable regulatory standards (Mulyono & Setyawan, 2018). In addition, verification quality 

also reflects the organization’s ability to maintain accountability and prevent potential 

irregularities from the early stage of contract implementation (Sholeh et al., 2023). In this 

study, the quality of contract verification is positioned as an intervening variable linking 

employee competence and regulatory compliance with the effectiveness of government 

procurement of goods and services. 

Indicators of Contract Verification Quality 

Indicators of contract verification quality include several main dimensions, namely 

document accuracy and thoroughness, compliance with regulations and legal standards, and 

alignment with technical specifications and organizational needs. In addition, verification 

quality is also measured by the ability to identify and mitigate potential contract risks, such as 

delays in work completion, quality discrepancies, or financial losses (Adri, 2024). A high-

quality verification process ensures that every contract clause has been thoroughly reviewed, 

is free from errors, and is capable of anticipating problems that may arise during 

implementation. Therefore, these indicators show that the quality of contract verification does 

not only focus on administrative aspects, but also includes substantive and preventive 

dimensions that directly contribute to improving the effectiveness of government procurement 

of goods and services. 

 

C. RESEARCH METHODOLOGY  

This study uses a quantitative approach with an explanatory research method to examine 

the causal relationship between variables, namely the influence of Employee Competence (X₁) 

and Regulatory Compliance (X₂) on the Effectiveness of Goods and Services Procurement (Y) 

through Contract Verification Quality (Z) as an intervening variable (Sugiyono, 2013; 

Sumbodo et al., 2024). The study was conducted in the Goods and Services Procurement 

Section of the Deli Serdang Regency Secretariat, which was selected purposively due to its 

functional relevance as a Procurement Service Unit (ULP). The study subjects were all 16 

employees directly involved in the procurement and contract verification process, therefore the 

sampling technique used was saturated sampling. The research design was non-experimental, 

using a path analysis model to examine the direct and indirect effects between variables (Hair 

et al., 2017). 

Data collection was conducted through a survey using a Likert-scale questionnaire (1–5) 

as primary data, supported by observation and documentation as secondary data. Data analysis 

was carried out with the help of SPSS version 27 through several stages, namely data quality 

testing (validity and reliability), classical assumption testing (normality, multicollinearity, and 

heteroscedasticity), and hypothesis testing which includes t-test (partial), F-test (simultaneous), 

and coefficient of determination (R²). Furthermore, path analysis was used to test the mediating 

role of contract verification quality variables through two structural equations, namely Z = β₁X₁ 

+ β₂X₂ + e₁ and Y = β₁X₁ + β₂X₂ + β₃Z + e₂, so that the magnitude of direct and indirect influence 

between variables in the research model can be determined (Ghozali, 2018). 
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D. RESULT AND DISCUSSION 

Definition of Respondent Characteristics 

Table 1 Respondent Characteristics 

Characteristics Frequence Presentage (%) 

a. Gender 

Male 8 50% 

Female 8 50% 

Amount 16 Respondent 100% 

b. Year 

25 – 30 year 7 43,8% 

31 – 40 year 6 37,5% 

> 40 year 3 18,8% 

Amount 16 Respondent 100% 

Source: Primary Data, 2025 

Based on Table 1, it can be seen that the number of respondents by gender shows a 

balanced composition between men and women, with 8 respondents each (50%). Meanwhile, 

based on age, respondents were dominated by the 25–30 age group (7 respondents) (43.8%), 

followed by 6 respondents (31–40), and 3 respondents (18.8%) over 41. This indicates that the 

majority of employees in the Goods and Services Procurement Section of the Deli Serdang 

Regency Secretariat are of productive age, which has the potential to support performance and 

effectiveness in carrying out goods and services procurement tasks. 

Data Quality Test 

Validity Test 

Table 2. Data Validity Test 

Variable 
Statement 

Items 
R count R table Information 

Employee 

Competence (X1) 

X1.1 0,792 0,532 Valid 

X1.2 0,838 0,532 Valid 

X1.3 0,897 0,532 Valid 

X1.4 0,725 0,532 Valid 

X1.5 0,944 0,532 Valid 

X1.6 0,810 0,532 Valid 

X1.7 0,859 0,532 Valid 

X1.8 0,905 0,532 Valid 

X1.9 0,832 0,532 Valid 

X1.10 0,827 0,532 Valid 

Regulatory 

Compliance (X2) 

X2.1 0,840 0,532 Valid 

X2.2 0,896 0,532 Valid 

X2.3 0,921 0,532 Valid 

X2.4 0,864 0,532 Valid 

X2.5 0,839 0,532 Valid 

X2.6 0,771 0,532 Valid 

X2.7 0,804 0,532 Valid 

X2.8 0,863 0,532 Valid 

Effectiveness of 

Procurement of 

Goods and Services 

(Y) 

Y1 0,770 0,532 Valid 

Y2 0,776 0,532 Valid 

Y3 0,896 0,532 Valid 

Y4 0,727 0,532 Valid 
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Y5 0,916 0,532 Valid 

Y6 0,810 0,532 Valid 

Y7 0,707 0,532 Valid 

Y8 0,835 0,532 Valid 

Y9 0,771 0,532 Valid 

Y10 0,830 0,532 Valid 

Contract 

Verification Quality 

(Z) 

Z1 0,759 0,532 Valid 

Z2 0,646 0,532 Valid 

Z3 0,911 0,532 Valid 

Z4 0,763 0,532 Valid 

Z5 0,882 0,532 Valid 

Z6 0,841 0,532 Valid 

Z7 0,679 0,532 Valid 

Z8 0,890 0,532 Valid 

Source: SPSS Data Processing Results, 2025 

From the processed validity test results in Table 2, it can be seen that all questionnaire 

statements for the variables Employee Competence (X1), Regulatory Compliance (X2), 

Effectiveness (Y), and Contract Verification Quality (Z) can be seen that the results of all 

question items have a calculated r value greater than the table r value, which means that all 

question items included in this study are valid. 

Reliability Test 

Table 3. Data Reliability Test 

Variable  Cronbach 

Alpa 

Constanta Information 

Employee Competence (X1) 0,953 0,70 Reliabel  

Regulatory Compliance (X2) 0,944 0,70 Reliabel  

Procurement Effectiveness (Y) 0,938 0,70 Reliabel  

Contract Verification Quality (Z) 0,917 0,70 Reliabel  

Source: SPSS Data Processing Results, 2025 

Based on the table above, it can be explained that the reliability test results for variables 

X1 (employee competence), X2 (regulatory compliance), Y (effectiveness of goods and 

services procurement), and Z (quality of contract verification) obtained a Cronbach's Alpha > 

0.70. Therefore, it can be concluded that all questionnaire items are reliable, as is the basis for 

decision-making in the reliability test. 

Classical Assumption Test 

Normality Test 

 
Figure 1. Histogram Normality Test 

Source: SPSS Data Processing Results, 2025 

Figure 1 above shows that the histogram of the research data is normally distributed. This 

can be seen from the bell-shaped shape of the graph, which does not deviate to the left or right 
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of the regression equation above. Therefore, it can be concluded that the regression model is 

suitable for use in this study. 

 
Figure 2. Normality Test: Normal Probability Plot 

Source: SPSS Data Processing Results, 2025 

In figure 2, the probability plot for normality testing above, we can see that the points 

follow the diagonal line. Therefore, we can conclude that the data is normally distributed and 

that the regression model can be used in this study. 

Multicollinearity Test  

Table 4. Multicollinearity Test 

 

 
Source: SPSS Data Processing Results, 2025 

The multicollinearity test results above show that the tolerance value is greater than 0.10, 

and the Variance Inflation Factor (VIF) values for all variables are less than 10. Therefore, it 

can be concluded that the data in this study does not experience multicollinearity. 

Heteroscedasticity Test 

 
Figure 3. Scatteplot Heteroscedasticity Test 

Source: SPSS Data Processing Results, 2025 

Based on Figure 3 above, it shows that the points in this study are spread randomly and do 

not form a particular pattern and are spread above and below the zero point on the Y axis. 

Therefore, it is concluded that the regression model does not experience heteroscedasticity 

problems. 

Hypothesis Testing 

Partial Test (T-Test) 
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Table 5. Results of Hypothesis 1 Test

 
Source: SPSS Data Processing Results, 2025 

From the results of the first hypothesis test above, it can be seen that the calculated t value 

of the influence of employee competence (X1) on effectiveness (Y) is 3.928, which is greater 

than the t table value, namely 3.928 > 2.145, so it can be concluded that there is an influence 

of employee competence (X1) on effectiveness (Y) or H1 is accepted. 

 

Table 6. Results of Hypothesis 2 Test

 
Source: SPSS Data Processing Results, 2025 

From Figure 4.6, the results of the second hypothesis test above show that the calculated 

t-value for the effect of regulatory compliance (X2) on effectiveness (Y) is 8.471, which is 

greater than the t-value in the table, which is 8.471 > 2.145. Therefore, it can be concluded that 

there is an effect between regulatory compliance (X2) and effectiveness (Y), or H2 is accepted. 

Simultaneous Test (F Test) 

Table 7. Results of Hypothesis Test 3

 
Source: SPSS Data Processing Results, 2025 

From the results above, it can be seen that the calculated f-value is greater than the table 

f-value, namely 34.094 > 3.806 and its significance is 0.001 < 0.05. So it can be concluded that 

employee competence (X1) and regulatory compliance (X2) together have a positive and 

significant influence on work effectiveness, meaning H3 is accepted. 
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Table 8 Results of Hypothesis Testing 4

 
Source: SPSS Data Processing Results, 2025 

From the results above, it can be seen that the calculated f-value is greater than the 

tabulated f-value, namely 26.829 > 3.806, with a significance level of 0.001 < 0.05. Therefore, 

it can be concluded that employee competence (X1) and regulatory compliance (X2) jointly 

have a positive and significant influence on contract verification quality, meaning H4 is 

accepted. 

Coefficient of Determination (R2) 

Table 9. R2 Test Results 

 
Source: SPSS Data Processing Results, 2025 

Based on the r-square coefficient, the resulting value is 0.840, or 84%. Therefore, it can 

be concluded that the influence of employee competence and regulatory compliance on 

effectiveness is 0.840, or 84%. The remainder is influenced by other variables not included in 

this study. 

Path Analysis Test 

Table 10. Path Analysis Results: Equation 1 

 
Source: SPSS Data Processing Results, 2025 

From the path analysis results for equation 1 above, the path coefficients for the employee 

competency variable (X1) on contract verification have a Standardized Beta Coefficient of 

0.048, and the regulatory compliance variable (X2) on contract verification has a Standardized 

Beta Coefficient of 0.857. 

 

Table 11. R-Square Value for Equation 1 
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Source: SPSS Data Processing Results, 2025 

From the r-square value of equation 1, the Adjusted R-square value is 0.775. Therefore, 

the standard error/disturbing factor (e1) can be calculated using the formula e1 = √(1-0.775) = 

√0.225 = 0.474. 

Table 12. Path Analysis Results for Equation 2

 
Source: SPSS Data Processing Results, 2025 

From the path analysis results for equation 2 above, the path coefficients for the employee 

competency variable (X1) on effectiveness have a Standardized Beta Coefficient of -0.093, the 

regulatory compliance variable (X2) on effectiveness has a Standardized Beta Coefficient of 

1.099, and the contract verification variable (Z) on effectiveness has a Standardized Beta 

Coefficient of -0.120. 

 

Table 13. R-Square Value for Equation 2

 
From the r-square value of equation 2, the Adjusted R-square value is 0.803, which can be 

calculated to determine the standard error/disturbing factor (e2) using the formula e2 = √(1-

0.843) = √0.157 = 0.396. 

Furthermore, to determine the presence or absence of a mediating effect in this study, a 

Sobel test will be conducted to determine whether there is a significant relationship through a 

mediating variable. Testing the mediation hypothesis can be done using a procedure developed 

by Sobel (Abu-Bader & Jones, 2021) and known as the Sobel test. The Sobel test is performed 

using the formula:  
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To test the mediation effect, it is necessary to calculate the calculated t value of the ab 

coefficient using the following formula: 

 
The calculated t-value is compared with the t-table value. If the calculated t-value is 

greater than the t-table value, it can be concluded that there is a mediation effect. From the 

explanation of the formula above, to find the calculated t-value, first find the sab value 

(standard error of indirect influence), as in the calculation below: 

sab = √𝑏2𝑠𝑎2 + 𝑎2𝑠𝑏2 + 𝑠𝑎2𝑠𝑏2 

a = Nilai X → Z = 0,048 + 0,857 = 0,905 

b = Nilai Z → Y = -0,120 

sa= e1 = 0,474 

sb = e2 = 0,396 

sab = √(−0,1202𝑥 0,4742) + (0,9052𝑥 0,3962) +  (0,4742)𝑥 (0,3962) 

sab = √(0,014 𝑥 0,224) + (0,819𝑥0,156) + (0,224𝑥0,156) 

sab = √0,003 + 0,127 + 0,034 

sab = √0,164 

sab = 0,404.  

After the standard error result of the indirect effect is known, namely 0.440, a calculation 

is carried out to find the calculated t value using the calculated t formula = ab/sab, 

namely
0,905+(−0,120)

0,404
 = 

785

0,404
 = 1,943. From the calculation above, it is known that the calculated 

t value < the t table value, namely 1.943 < 2.145, so it can be concluded that contract 

verification does not have an effect as a mediating variable between employee competence and 

regulatory compliance on the effectiveness of procurement of goods and services in the 

Procurement of Goods and Services Section of the Deli Serdang Regency Secretariat. 

Based on the results of hypothesis testing, this study indicates that employee competence 

and regulatory compliance have a positive and significant influence on the effectiveness of 

goods and services procurement. Partially, employee competence was shown to have a 

significant effect on effectiveness, with a calculated t-value of 3.928 > 2.145, indicating that 

improving employee knowledge, skills, and professional attitudes can improve work 

performance and effectiveness. Similarly, regulatory compliance had a stronger effect, with a 

calculated t-value of 8.471 > 2.145, indicating that adherence to procedures and regulations 

can create work consistency, reduce errors, and increase accountability. Simultaneously, both 

variables were also shown to have a significant effect on effectiveness, with an F-value of 
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34.094 > 3.806, confirming that the combination of competence and compliance contributes 

significantly to improving organizational effectiveness. 

Furthermore, employee competence and regulatory compliance were also shown to have 

a significant effect on the quality of contract verification, with an F-value of 26.829 > 3.806, 

indicating that technical proficiency and regulatory compliance play a crucial role in producing 

accurate and standardized contract verification. However, the results of the mediation test 

indicate that the quality of contract verification is not able to act as an intervening variable 

between competence and compliance with effectiveness, with a t-value of 1.943 < 2.145. This 

indicates that procurement effectiveness is more directly influenced by employee competence 

and compliance with regulations than through the role of contract verification. Thus, increasing 

the effectiveness of goods and services procurement is more optimally achieved by 

strengthening HR competence and increasing compliance with regulations, rather than relying 

solely on the contract verification process as a connecting mechanism. 

 

E. CONCLUSION 

Based on the research results, it can be concluded that employee competence and 

regulatory compliance have a positive and significant influence on the effectiveness of goods 

and services procurement in the Goods and Services Procurement Section of the Deli Serdang 

Regency Secretariat. Partially, employee competence proved to have a significant influence 

with a t-value of 3.928 > 2.145, while regulatory compliance showed a stronger influence with 

a t-value of 8.471 > 2.145. Simultaneously, both variables also significantly influenced 

effectiveness with an F-value of 34.094 > 3.806. In addition, employee competence and 

regulatory compliance together also significantly influenced the quality of contract verification 

with an F-value of 26.829 > 3.806. However, the results of the mediation test showed that the 

quality of contract verification was unable to mediate the relationship between employee 

competence and regulatory compliance on procurement effectiveness, as evidenced by a t-

value of 1.943 < 2.145.  

This confirms that procurement effectiveness is more directly influenced by competence 

and compliance than through the role of contract verification. Based on these findings, it is 

recommended that relevant agencies improve employee competency through ongoing training 

and strengthen regulatory compliance through consistent socialization and internal oversight. 

Furthermore, although not a mediating variable, the contract verification process still needs to 

be optimized to be more substantial and not merely administrative. Regular procurement 

performance evaluation is also important to improve the quality of procurement processes and 

outcomes. For future researchers, it is recommended to add other variables such as procurement 

technology, internal oversight, or organizational culture, as well as use more diverse research 

methods and expand the research objects to obtain more comprehensive results and broader 

generalizations. 

REFERENCES 

Abu-Bader, S., & Jones, T. V. (2021). Statistical Mediation Analysis Using the Sobel Test and 

Hayes SPSS Process Macro. International Journal of Quantitative and Qualitative 

Research Methods, 9(1), 42–61 

Adri, S. (2024). Permasalahan Dalam Optimalisasi Pengadaan Barang Dan Jasa Pemerintah 

Yang Efektif Dan Efisien. Prosiding Seminar Nasional Politeknik Pengadaan Nasional, 

6(2017), 638–643. 

Https://Forum.Upbatam.Ac.Id/Index.Php/Prosiding/Article/View/9403  

Amruddin, Priyanda, R., Agustina, T., Arianti, N., & Dkk. (2022). Metodologi Penelitian 

Kuantitatif. Cv. Pradina Pustaka Grup. 

https://forum.upbatam.ac.id/Index.Php/Prosiding/Article/View/9403


Jurnal DIALEKTIKA: Jurnal Ilmu Sosial, 
Vol 24 No. 1 2026 
 

ARTICLE 

http://jurnaldialektika.com/                                                                                                                                                                  
Publisher: Perkumpulan Ilmuwan Administrasi Negara Indonesia            
P-ISSN: 1412 –9736     
E-ISSN: 2828-545X 

Andio, R. W., & Fanida, E. H. (2024). Efektivitas Pengadaan Barang Dan Jasa Secara 

Elektronik Dinas Lingkungan Hidup Dan Pangan Kabupaten Magetan. Publika, 12(4), 

1011–1022. Https://Doi.Org/10.26740/Publika.V12n4.P1.011-1.022  

Aryati, T., & Pangaribuan, L. (2019). Analisis Pengaruh Implementasi E-Procurement Dan 

Kompetensi Pegawai Terhadap Kinerja Pengadaan Barang Dan Jasa Kementrian 

Keuangan. Jurnal Penelitian Dan Karya Ilmiah Lembaga Penelitian Universitas Trisakti, 

4(1), 19–24. Https://Doi.Org/10.25105/Pdk.V4i1.4012  

Coso. (2013). Coso Internal Control - Integrated Framework (2013). Kpmg, 1–8. 

Ghozali, Imam, 2011. Aplikasi Analisis Multivariate dengan program IBM SPSS 19”, Edisi 5 

Cetakan V, Badan Penerbit Universitas Diponegoro, Semarang. 

Ghozali, Imam. (2018) Aplikasi Analisis Multivariate Dengan Program IBM SPSS 19. 

(Semarang: Badan Penerbit Universitas Diponegoro). 

Gumilang, R., Subagja, I. K., & Hakim, A. (2024). Pengaruh Kompetensi Dan Pelatihan 

Terhadap Peningkatan Kinerja Pegawai Di Unit Kerja Pengadaan Barang Dan Jasa Di 

Kementerian Lingkungan Hidup Dan Kehutanan. Jemsi : Jurnal Ekonomi Manajemen 

Sistem Informasi, 6(2), 749–757. Https://Doi.Org/10.38035/Jemsi.V6i2.3257  

Halimatussa’diah. (2020). Pengaruh Sistem Pelaksanaan Pengadaan Barang/Jasa Dan 

Kompetensi Terhadap Kinerja Pegawai Bagian Pengadaan Barang/Jasa Di Pdam Tirtanadi 

Propinsi Sumatera Utara. Jurnal Manajemen Tools, 12(1), 1–9. 

Https://Www.Golder.Com/Insights/Block-Caving-A-Viable-Alternative/  

Handika, R. F. (2020). Aliansi Strategis Dan Kinerja Perusahaan: Perspektif Teori 

Institusional. Jurnal Manajemen Stratejik Dan Simulasi Bisnis, 1(2), 83–90. 

Https://Doi.Org/10.25077/Mssb.1.2.83-90.2020.  

Harjanto, R. (2020). Manajemen Kontrak dalam Pengadaan Barang/Jasa Pemerintah. Jakarta. 

Hasbar, M. A. M., Damayanti, C. R., & Nurlaily, F. (2020). Analisis Pengaruh Corporate Social 

Responsibility Dan Intellectual Capital Terhadap Nilai   Perusahaan Dengan Profitabilitas 

Sebagai Variabel Intervening. Jurnal Riset Ekonomi Dan Bisnis, 13(3), 198–211. 

Https://Doi.Org/Http://Journals.Usm.Ac.Id/Index.Php/Jreb Analisis  

Hisyam, M., Tamimi, Z., Nugrahanti, T., & Jakarta, P. (2025). Peran Kualitas Bukti Audit 

Dalam Meningkatkan Kredibilitas Laporan Keuangan: Literatur Review. Journal Of 

Innovative And Creativity (Joecy), 5(2), 9174–9190. 

Https://Doi.Org/10.31004/Joecy.V5i2.1399  

Jusuf, A., Wantu, S. M., & Nani, Y. N. (2024). Optimalisasi Pengelolaan Kontrak Pekerjaan 

Konstruksi Dalam Proses Pengadaan Barang Dan Jasa Di Kabupaten Gorontalo Utara. 

Jurnal Komunikasi, Sosial, Dan Ilmu Politik Issn:, 7482(1), 54–72. 

Lkkp. (2018). Pelatihan Pengadaan Barang/Jasa Pemerintah. In Kementerian Pendidikan & 

Kebudayaan. Lembaga Kebijakan Pengadaan Barang/Jasa Pemerintah. 

Https://Repositori.Kemdikbud.Go.Id/17892/1/03.09  Modul Pelatihan Pengadaan Barang-

Jasa Pemerintah.Pdf 

LKPP. (2020). Pedoman Pengadaan Barang/Jasa Pemerintah. 

Lucca, A. (2016). Pengaruh Penerapan E-Procurement Dan Kompetensi Pegawai Terhadap 

Kinerja Pegawai. Universitas Brawijaya Fakultas. 

Mangkunegara, A.P. (2017). Manajemen Sumber Daya Manusia Perusahaan. Bandung: 

Remaja Rosdakarya. 

Merdiani, T. (2019). Pengaruh Kompetensi Dan Pelatihan Terhadap Kinerja Karyawan Bagian 

Bisnis Terminal Pada Pt. Pelabuhan Indonesia I Cabang Dumai [Universitas Islam Riau]. 

In Universitas Islam Riau. Https://Repository.Uir.Ac.Id/11750/1/155210861  

 

https://doi.org/10.26740/Publika.V12n4.P1.011-1.022
https://doi.org/10.25105/Pdk.V4i1.4012
https://doi.org/10.38035/Jemsi.V6i2.3257
https://www.golder.com/Insights/Block-Caving-A-Viable-Alternative/
https://doi.org/10.25077/Mssb.1.2.83-90.2020
https://doi.org/Http:/Journals.Usm.Ac.Id/Index.Php/Jreb
https://doi.org/10.31004/Joecy.V5i2.1399
https://repositori.kemdikbud.go.id/17892/1/03.09
https://repository.uir.ac.id/11750/1/155210861


Jurnal DIALEKTIKA: Jurnal Ilmu Sosial, 
Vol 24 No. 1 2026 
 

ARTICLE 

http://jurnaldialektika.com/                                                                                                                                                                  
Publisher: Perkumpulan Ilmuwan Administrasi Negara Indonesia            
P-ISSN: 1412 –9736     
E-ISSN: 2828-545X 

Mulia, R. A., & Saputra, N. (2021). Pengaruh Kompetensi, Lingkungan Kerja Dan Motivasi 

Berprestasi Terhadap Kinerja Pegawai Negeri Sipil Sekretariat Daerah Kota Padang. 

Jurnal Ilmiah Ekotrans & Erudisi, 1(1), 1–24. Https://Doi.Org/10.69989/T1m78k36  

Mulyono, J., & Setyawan, D. (2018). Efektifitas Pengadaan Barang Dan Jasa Melalui 

Penerapan Probity Advice Di Kabupaten Trenggalek. Jurnal Reformasi, 8(2), 198–212. 

Mulyono, P. E. (2020). Analisis Pelaksanaan Pengadaan Barang/Jasa Secara Elektronik Pada 

Pemerintah Kabupaten Gresik. Airlangga Development Journal, 1(1), 32. 

Https://Doi.Org/10.20473/Adj.V1i1.18010  

Murhadi, W. R. (2025). Metode Penelitian: Pendekatan Kuantitatif Dan Kualitatif. Ekuitas 

Publisher. Https://Ekupress.Ekuitas.Ac.Id/  

Nuraini, A. (2025). Manajemen Keuangan : Prinsip & Kebijakan. Widina Media Utama. 

Nurhikmahyanti, D. (2024). Strategi Pengembangan Sumber Daya Pengadaan Barang Dan Jasa 

Untuk Meningkatkan Daya Saing Indonesia: Tinjauan Terhadap Kebijakan Dan 

Implementasi Manajemen. Jurnal Pengadaan Barang Dan Jasa, 3(1), 46–57. 

Https://Doi.Org/Https://Journal.Ifpi.Or.Id/Index.Php/Jpbj  

Patria, N. (2021). Kompetensi Pengadaan Barang / Jasa Bagi Aparatur Sipil Negara ( Asn ) 

Pada Pemerintah Provinsi Sumatera Barat. Jurnal Ilmiah Mea (Manajemen, Ekonomi, Dan 

Akuntansi), 5(1), 253–273. 

Pratama, R. (2023). Layanan Penyelesaian Sengketa Kontrak Pengadaan Barang/Jasa 

Pemerintah (Lps Lkpp) Sebagai Alternatif Penyelesaian Sengketa Kontrak Pengadaan 

Barang/Jasa Pemerintah. Jurnal Pengadaan Barang/Jasa (Jpbj), 2(1), 1–13. 

Https://Doi.Org/10.55961/Jpbj.V2i1.32  

Purnomo, A. H., Sularso, R. A., & Roziq, A. (2018). The Effect Of Competence, 

Organizational Commitment, And Perceived Organizational Support Towards Service 

Quality And Working Group Performance Of Procurement Service Unit In Ministry Of 

Finance Of Indonesia. International Journal Of Social Sciences And Humanities Invention, 

5(5), 4733–4741. Https://Doi.Org/10.18535/Ijsshi/V5i5.14  

Rahardian, D. (2017). Penerapan Konsep Resources-Based View (Rbv) Dalam Upaya 

Mempertahankan Keunggulan Bersaing Perusahaan. Jurnal Ilmu Administrasi: Media 

Pengembangan Ilmu Dan Praktek Administrasi, 14(1), 82–95. 

Https://Doi.Org/10.31113/Jia.V14i1.4  

Rahayu, R., & Murtinah, T. (2022). Pelaksanaan Pengadaan Barang/Jasa Secara Elektronik Di 

Unit Layanan Pengadaan Biro Umum, Sekretariat Presiden. Journal Of Business 

Administration Economic & Entrepreneurship, 4(2), 57–57. 

Rahmania, F., Sa’adah, S., Rais, S., & Purwoko, S. (2024). Analisis Manfaat Pengadaan Barang 

Dan Jasa Dengan Menggunakan Metode E-Procurement. Jurnal Ilmiah Research Student, 

1(4), 77–83. Https://Doi.Org/Https://Doi.Org/10.61722/Jirs.V1i4.887  

Rakhman, A. A. (2022). Pengembangan Konsep Formulasi Dokumen Perencanaan Pengadaan 

Barang/Jasa Pemerintah. Jurnal Pengadaan Barang/Jasa, 1(1), 40–52. 

Https://Doi.Org/10.55961/Jpbj.V1i1.12  

Robbins, S. P., & Judge, T. A. (2017). Organizational Behavior. Pearson. 

Sam, N. Is. (2024). Efektivitas Pengadaan Barang Dan Jasa Melalui Aplikasi E-Katalog Di 

Kabupaten Sinjai. Universitas Muhammadiyah Makassar. 

Sari, R. (2019). Pengaruh Kepatuhan Pegawai terhadap Efektivitas Pelayanan Publik. Jurnal 

Administrasi Publik. 

Sedarmayanti. (2017). Manajemen Sumber Daya Manusia: Reformasi Birokrasi dan 

Manajemen Pegawai Negeri Sipil. Bandung: PT Refika Aditama. 

Sekaran, U., & Bougie, R. (2016). Research Methods for Business: A Skill-Building Approach 

(7th ed.). Wiley. 

https://doi.org/10.69989/T1m78k36
https://doi.org/10.20473/Adj.V1i1.18010
https://ekupress.ekuitas.ac.id/
https://doi.org/Https:/Journal.Ifpi.Or.Id/Index.Php/Jpbj
https://doi.org/10.55961/Jpbj.V2i1.32
https://doi.org/10.18535/Ijsshi/V5i5.14
https://doi.org/10.31113/Jia.V14i1.4
https://doi.org/Https:/Doi.Org/10.61722/Jirs.V1i4.887
https://doi.org/10.55961/Jpbj.V1i1.12


Jurnal DIALEKTIKA: Jurnal Ilmu Sosial, 
Vol 24 No. 1 2026 
 

ARTICLE 

http://jurnaldialektika.com/                                                                                                                                                                  
Publisher: Perkumpulan Ilmuwan Administrasi Negara Indonesia            
P-ISSN: 1412 –9736     
E-ISSN: 2828-545X 

Sholeh, M., Widjajanti, K., & Lestari, R. (2023). Penerapan Good Governance Pada 

Pelaksanaan Pengadaan Barang Dan Jasa Secara Elektronik (E-Procurement) Di 

Lingkungan Pemerintah Provinsi Jawa Tengah. Jurnal Riset Ekonomi Dan Bisnis, 16(3), 

266–279. 

Siagian, S. P. (2014). Manajemen Sumber Daya Manusia. Jakarta: Bumi Aksara. 

Spencer, L. M., & Spencer, S. M. (1993). Competence at Work: Models for Superior 

Performance. John Wiley & Sons. 

Sugiyono. (2013). Metodologi Penelitian Kuantitatif, Kualitatif Dan R & D. Alfabeta, Cv. 

Sugiyono. (2019). Statistik Nonparametris Untuk Penelitian. Bandung: Alfabet. 

Sugiyono. (2022) Metode Peelitian Administrasi Dilengkapi dengan Metode. R & D Bandung: 

Alfabeta 

Sulistyo, B. C., Sutarni, N., & Pranawa, B. (2025). Pelaksanaan Sistem Pengadaan Barang 

Berbasis E-Purchasing Di Pt. Global Gemilang Nusa Pertiwi (Kajian Terhadap Peraturan 

Peraturan Presiden Nomor 12 Tahun 2021). Intelektiva, 7(02), 2021–2025. 

Sumbodo, Y. P, Marzuki, Yudhantara, M., & Widiastuti. (2024). Metode Penelitian: Panduan 

Lengkap Untuk Penelitian Kuantatif, Kualitatif Dan Campuran. In Pt Media Penerbit 

Indonesia (Vol. 1). Pt Media Penerbit Indonesia. 

Susanto, T., & Arimawati, R. (2023). Modul Pelatihan Kompetensi Pengadaan Barang/Jasa 

Pemerintah Level 1. Pusat Pelatihan Sumber Daya Manusia Pengadaanbarang/Jasa 

Lembaga Kebijakan Pengadaan Barang/Jasa Pemerintah Tahun 2023. 

Tsani, F., & Yanti, H. (2022). Analisis Pengaruh Kompetensi Sumber Daya Manusia Dan 

Pengendalian Intern Terhadap Kualitas Pengadaan Barang Dan Jasa Di Lingkungan Badan 

Kepegawaian Negara. Jurnal Sosial Dan Teknologi (Sostech), 2(9), 773–784. 

Vernia, D. M., & Sandiar, L. (2020). Peranan Kompetensi Kerja Terhadap Kepuasan Kerja 

Dan Kinerja. Jurnal Ilmiah Wahana Pendidikan, 6(2), 91–99. 

Https://Doi.Org/10.5281/Zenodo.3737979  

Wardiningsih, R., & Sasongko, K. (2019). Analisis Efektivitas Sistem Informasi Pengadaan 

Barang Dan Jasa Pada Pt. Telkomsel Branch Mataram. Jurnal Solid Asm Mataram, 9(1), 

1–8. Https://Doi.Org/10.35200/Solid.V9i1.174  

Wibowo, R. A. (2023). Catatan Kritis Masyarakat Sipil Atas Ruu Pengadaan Barang Jasa 

Publik (Issue October). Transparency International Indonesia. Https://Ti.Or.Id/Wp-

Content/Uploads/2023/12/Kertas-Posisi-Masy-Sipil-Thdp-Ruu-Pbjp.Pdf  

https://doi.org/10.5281/Zenodo.3737979
https://doi.org/10.35200/Solid.V9i1.174
https://ti.or.id/Wp-Content/Uploads/2023/12/Kertas-Posisi-Masy-Sipil-Thdp-Ruu-Pbjp.Pdf
https://ti.or.id/Wp-Content/Uploads/2023/12/Kertas-Posisi-Masy-Sipil-Thdp-Ruu-Pbjp.Pdf

